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SRSO | Union Council Based PovBaguction Programme (District Khairpur)

Preface

The Union Council Based Poverty Reduction Progranftd€BPRP) is a pioneering and
challenging initiative of the Government of Sindbr, reducing poverty by tapping into the
potential of the people. The UCBPRP, being impleerby the Sindh Rural Support
Organization (SRSO), was initiated on February Q02 in two 2 districts of Sindh;
Kashmore-Kandhkot and Shikarpur for a period ofn36nths (FYs 2008-09, 2009-10 &
2010-11).

Subsequent to the success and effectiveness girdtggamme, as accredited both by the
Government and Board of Directors, the managenoait &n initiative to replicate the same
programme at district Khairpur from its core-funglinfherefore, upon approval from the
Board of Directors, the management commenced thgramme in 19 Union Councils of

Khairpur’s two taluka; Khairpur and Sobhodero foe tperiod of 36 months (FY 2009-10,

2010-11 & 2011-12). The programme is intended teec@lmost 70 percent of the entire
population, which constitutes 51 percent of thos¢éegorized in the lower three bands
according to the Poverty Scorecard Survey.

Many women in the area desire to work but do netagé have the education and required
skills. Therefore they are confined to their homegh limited opportunity to find
employment and earn income. The programme is spaityf designed to target the rural
women (including their siblings) and thus attainitgyobjective of improving the quality of
life of communities living in rural areas that lab&sic facilities, while the specific objective
is to build up the capacity through social mobiilga to empower the communities both
socially and economically and equip them with skilh various vocational and technical
trades so that they are able to improve their ilnelds and increase their incomes. The
programme will also cater their social protectibroigh Micro-health Insurance.

SRSO'’s approach is to organize only women from libaseholds at Parra/Mohalla into

Community Organization (CO) which are later coneergnto Village Organization at
village level to become a self-sustaining instant{or “grassroots institution”).
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SRSO | Union Council Based PovBaguction Programme (District Khairpur)

Programme Summary

The Union Council Based Rural Poverty Reductiongfhamme (UCBPRP) in 19 UCs of
district Khairpur commenced on 1st July 2009 andiletdoe completed in 36 months. The
prime objective of this programme is to improve tiveng standard of communities in the
said area, while the specific objective is to build the capacity of the underserved
population, based upon the social mobilization apph, supplemented by a number of
interventions. In addition to social mobilizatiothe programme will address the social
indicators relating to health, education, environtnand physical infrastructure. Health
insurance cover for the poor (0-18) would be predids a social safety-net, as well as it will
also prepare the communities to make use of miwaafie for their livelihoods and creation
of assets, which are the main reasons behind powvertiral areas.

The team is progressing in identification of thendfeciary households through the Poverty
Scorecard (PSC) survey covering each householdnyithisdiction boundary of the targeted

area. Results of 19 Rural Union Councils have bgenerated through the Poverty
Scorecard— MIS classifying the households in 4 pgugands i.e. 0-11, 12-18, 19-23 and 24-
100, whereas, entry of all Councils is completed tatal HHs are 52,271. The MIS reports
have been given away to the social mobilizatiomtgan order to organize the households
based on the poverty scorecard result.

The programme had intervened in 18 Union Counaitsad 19 UCs, of two Taluka of the
District Khairpur, through social mobilization pess. In the reporting month, the team had
organized 875 households into 51 Community Orgaiozs (COs) and 4 Village
Organizations (VOs), wherein 38 villages were cederAll 875 households’ members are
women.

Supporting, capacity building and strengtheningCéds and VOs in each village in the
designated UCs so as to enable them to assess rteeits and become capable of
independently managing, planning, mobilizing resesrand implementing the household
and village level activities/needs on self reliarmasis. Therefore, during the reporting
month, 38 events were organized to enhance theitgapd 899 members of COs/VOs.

In the course of Training Need Assessment (TNAgaaized households are identified so as
to equip them with Vocational/Technical Skills thktads to either self or external
employment of both Men and Women. During the curreanth, 264 female and 30 persons
(Male) had been trained in different trades.

In order to effectively and efficiently reach oot women and the poorest segments of the
rural community, the Community Investment Fund (GE-an intervention through which
the beneficiaries were provided access to flexaoie interest free revolving loan/fund aimed
at creating opportunities for development, grovetitig poverty reduction. A disbursement of
Rs. 4937000, was reported for the period benefii6g§ female members falling in 0-18
category.
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Progress Update

Taluka wise achievement as of May 2010

Union Councils Coverage 19 8 10 3 1 1 19
Villages Coverage - 223 341 70 2 2 4 638
COs Formation 2,394 393 430 119 29 22 51 993
VOs Formation - 59 96 36 19 19 38 229
Households Organized 35,910 6,144 8,718 2079 502 3 37 875 17816
0--11 - 2,143 1956 426 103 81 184 4709
12--18 - 1,155 2871 754 114 112 226 5008
19--23 - 796 2268 562 153 98 251 3877
24--100 - 2,050 1623 337 132 82 214 4224
Households given Community 565
Investment Fund - CIF (0-18) 15,903 134 877 276 274 291 1852
Amount - 1,300,000 9,612,000 2706000 2395000] 2542000 493700 17534000
Micro-Health Insurance - MHI (@ Rs.
550) 15,903 - - 800 1810 2610 2610
Vocational Skills Training -
Vocational / Skills Training (Pax) 5,387 287 593 023 168 294 1404
Beautician Training - 36 134 15 20 31 51 236
Machine Embroidery, - 52 113 43 20 20 40 248
Driving - 45 2 30 30 77
Hand Embroidery| - 34 40 39 20 22 42 155
Computer Hardwarg - 10 3 13
Computer Software - 7 - 8 15
Electric Motor Winding - 10 3 13
Motor Cycle Mechanic - 9 22 24 55
Sindhi/Urdu Typist - 11 26 1 38
Generator Repairing - 3 - 1 4
Tailoring Training - 58 258 95 40 40 80 491
Building Electrician - 11 11 4 26
Sewing Machine Repairin - 1 - 1
TBA Training 24 25 49 49
Capacity Building Training -
CO Management & Record Keeping 18
Training (Events) ) 19 1 6 8 10 60
CO Management & Record Keeping 4788 358 357 117 180 250 430 1262
Training (2 pax per CO) '
VO Management & Planning Training ) 8
(Events) 8 10 3 5 3 29
VO Management & Planning Training 180
(4 pax per VO ) 3,192 182 241 54 96 84 657
VO Record Keeping Training (Events) - 4 4 3 - - - 11
VO Record Keeping Training . . B
(1 member per VO ) 798 38 31 21 90
CIF Management (Events) - 8 10 3 5 3 8 29
CIF Management (4 members per VO 3,192 182 241 54 96 84 180 657
CRPs / Activists Training (Events) - - 2 1 1 2
CRPs / Activists Training (Pax) 798 - - 18 25 25 34
Community / Activists Conference ) 1 2 2 5 10
(Events) 7
Community / Activists Conference
(1 Member per CO) 2,394 63 138 132 196 308 529
Exposure Visit  (Events) - 1 3 2 3 1 4 10
Exposure Visit (Pax) 798 39 71 56 71 44 115 281




i. UC wise achievement for the month of May 2010 (Talu

ka Khairpur)

Shadi Wada ; .
. . Khan Nizama .| Mehar | Baberl | Loun Tando | Garhi
Union Councils Coverage Shghee M:::y ur P ni Therhi Ali oe Bh at? Masti Mori
Villages Coverage 1 2 3 3 4
COs Formation 1 4 5 3 16
VOs Formation 1 7 6 5
Households Organized 18 68 92 47| 27
0--11 5 10 22 26 40
12--18 6 15 25 8 60
19--23 4 20 28 6 90
24--100 3 23 17 7 85
Households given Communit
Investment F%nd - CIF (0-18)y 70 44 35 89 36
Amount | 653000 37800( 298000 7600p0 306000
Micro-Health Insurance - MHI (@
Rs. 550) ( 400 250 230 66 320 300 244
Vocational Skills Training
Vocational / Skills Training (Pax)
Beautician Training| 5 7 6 3 1
Machine Embroidery| 2 4 8 3 3
Driving
Hand Embroidery| 2 2 8 7 1
Computer Hardware
Computer Software
Electric Motor Winding
Motor Cycle Mechanic
Sindhi/Urdu Typist
Generator Repairing
Tailoring Training 4 6 3 12 11 4
Building Electrician
TBA Training 2 4 5 2 6 6
Capacity Building Training 12 6 8 2
CO Management & Record 1 > 1 2 2
Keeping Training (Events)
CO Management & Record
Keeping ‘Ig'aining (2 pax per CO) 7 45 23 46 49
VO_Management & Planning 1 2 1 1
Training (Events)
VO Management & Plannin
Training (?1 pax per VO) ’ 20 40 20 16
VO Record Keeping Training
(Events)
VO Record Keepig Training
(1 member per VO)
CIF Management (Events) 1 2 1 1
\C/IC'):) Management (4 members per 20 20 20 16
CRPs / Activists Training (Events),
CRPs / Activists Training (Pax)
Community / Activists Conference 2
(Events)
Community / Activists Conference| 132
(1 M/per CO)
Exposure Visit (Events) 1 1 1 3
Exposure Visit (Pax) 24 25 22 71




iii. UC wise achievement for the month of May 2010  (Taluka Sobhodero)
. . Pir . Saygiyo Raso Hingorj .
Union Councils Coverage Madd Sobhodero Hayat | Gadiji Rani pur on olab a Sami
Shah ad
Villages Coverage 3 5 4 3 2 2 1 20
COs Formation 5 4 4 3 2 2 2 22
VO Formation 2 3 3 3 1 2 1 15
Households Organized 91 61 66 53 3 34 3 373
0--11 23 12 9 11 9 12 5 81
12--18 41 17 13 13 11 8 9 112
19--23 19 14 16 18 9 6 16 98
24--100 8 18 28 11 4 10 3 82
Households given Community
Investment Fund - CIF (0-18) 65 51 46 81 14 26 8 291
Amount | 614000 435000 39200 6890p0 1200 222000 70000 2542000
Micro-Health Insurance - MHI (@
Rs. 550) 125 300 225 150 800
Vocational Skills Training
Vocational / Skills Training (Pax) 168
Beautician Training 1 7 8 7 3 5 30
Machine Embroidery| 4 1 3 2 4 1 5 20
Driving 14 6 5 4 1 30
Hand Embroidery 4 3 5 3 2 1 5 23
Computer Hardware
Computer Software
Electric Motor Winding
Motor Cycle Mechanic
Sindhi/Urdu Typist
Generator Repairing
Tailoring Training 7 2 5 6 2 5 1 4 8 40
Building Electrician
TBA Training 4 6 3 5 4 2 1 25
Capacity Building Training 6 1 2 7 2 3 2 2 25
CO Management & Record
Keeping Training (Events) 3 2 5 10
CO Management & Record
Keeping Training (2 pax per CO) 96 40 114 250
VO Management & Planning 1 1 1 3
Training (Events)
VO Management & Planning
Training (4 pax per VO) 32 28 24 84
VO Record Keeping Training
(Events)
VO Record Keeping Training
(1 member per VO)
CIF Management (Events) 1 1 1 3
\C/IC'):) Management (4 members pef 32 28 24 84
CRPs / Activists Training (Events) 1 1 1 1 1 1
CRPs / Activists Training (Pax) 5 4 5 5 6 25
Community / Activists Conference 3 2 5
(Events)
Community / Activists Conference
(1 Member per CO) 112 84 196
Exposure Visit  (Events) 1 1
Exposure Visit  (Pax) 44 44




Poverty Scorecard SurveyThe Poverty Scorecard survey is being

conducted to collect and analyze the required médion in selected Union Councils in
Districts Khairpur. However, in order to target fg@rlar groups for specific intervention, it is
important to decide a cut-off and label the potdniouseholds with score falling in their
respective categories. Based on World Bank guidsland SRSQO’s experience of testing the
scorecard in other districts, SRSO decided follgneat-offs to identify people in different
categories.

Target Household
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Poverty Bands:

As shown in table, the Poverty Scorecard has bel@nrgo 4 poverty bands:

Poverty Bands: Score Range
Extremely Poor/Destitute 0-11
Chronically Poor 12-18
Transitory Poor 19-23
Non-Poor 24-100

Category wise Households

PSC 19 Ucs
30000 A
27054

25000 -
20000 -|

15000 -|

9543
10000 -|

7739
o . .
o

o-11 o-18 19-23 24-100

7935
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Reports of targeted Union Councils have been gé&rdarough Poverty Scorecard-MIS,
and the households have been categorized as follows

1 Ranipur 233 559 504 2,035 3,333 7.0 16.8 15.2 61.1]
2 Gadejji 157 508 553 1852 3,069 5.1 16.6 18.0 60.3
3 Pir Hayyat Shah 260 563 503 159 2,925 8.9 19.2 17.2 54.7
4 Sobhodero 224 514 481 1448 2,667 8.4 19.3 18.0 54.3
5 | Sobhodero | jingorja 230 436 351 1,355 2,372 9.7 18.4 14.8 57.1
6 Sami 274 574 431 1108 2,388 115 24.0 18.3 46.2
7 Rasoolabad 262 546 413 1116 2,340 112 23.3 17.6 47.8
8 Madd 726 404 241 137 2,745 26.4 14.7 8.8 50.1
9 Sagyoon 350 856 613 1364 3,182 11.0 26.9 19.2 42.9
Sub-Total Sobhodero 4,960 ¢

Mehar Ali L
11 Nizamani 413 576 491 1,248 2,723 15.2 21.2 18.0 45.4
12 Garhi Mori 197 435 394 1,607 2,638 7.5 16.5 15.1 60.9
13 Therhi 257 405 397 1,579 2,638 9.7 15.4 15.0 59.9
14 . Baberlo 294 507 454 1,386 2,641 11.1 19.2 17.2 52.5
Khairpur -

15 Long Bhatti 472 588 444 1,295 2,800 16.9 21.0 15.9 46.3
16 Tando Masti 426 522 438 956 2,342 18.2 22.3 18.7 40.8
17 Shadi Shaheed 1,098 429 334 1,724 3,587 30.6 12.0 9.4 48.1
18 Wada Machyoon 733 266 166 1,364 2,529 29.0 10.5 6.6 53.9
19 Khanpur 866 346 25( 1,220 2,682 32.3 12.9 9.3 455
Sub-Total Khairpur 5,023 4,583 3,834 13,80 27,2 18.4 16.8 14.1 50.7]

Grand Total 7,739 9,543 7,935 27,054 52,271 14.8 18.3 15.2 51.8

Status of Organized Household

6000

5000 A

4000 1

3000 A

2000

1000

0-11

PSC 19 Ucs

5006

0-18

3877

19-23
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Social Mobilization

The Union Council Based Poverty Reduction Progranft@BPRP) has been using the
social mobilization approach to organize rural camities in order to provide the poorest
with essential products, while at the same timéding their capacities to plan and work as a
whole. Following table depicts taluka wise achieeetof social mobilization for the month
of March 2010

ggife”r;%””c"s 19 8 7 3 1 1 19
Villages Coverage - 223 341 70 13 22 3 667
COs Formation 2,394 393 430 119 29 22 5 993
VO Formation - 59 96 36 17 21 38 229
Households Organized 35,910 6,144 871§ 2079 502 3713875 17816
0--11 - 2,143 1956 426 103 81 18 4709
12--18 - 1,155 2871 754 114 112 22 3851
19--23 - 796 2268 562 153 98 251 3877
24--100 - 2,050 1623 337 132 82 214 2397




Capacity BUIIdIng Investment in human capacities for harnessing the

competence of local people is the primary objectf¢he programme and believes in the
potential and strength of community, thereforejdés focus on the capacity building of the
targeted communities. Keeping in view, the programms drawn socially and culturally
accepted training modules through which other vmetion packages offered by the
programme would help the communities in creatingtanable solution to their problems
and equip them with management skills and betteergstanding of the programme so that
they could build-up and efficiently run their irtstion at their own and obtain utmost
advantage out of it. Moreover, for the sake of elgmee sharing, conferences and exposure
visits would also be arranged for the members. drtder mentioned table shows progress for

the month of March 2010:

Capacity Building Training
CO Management & Record Keeping Training
Events - 19 17 6 8 10 18 60
2 pax perCQ 4,788 358 357 117 180 250 430 126
VO Management Training
Events - 8 7 3 5 6 11 29
4 pax per VO| 3,192 182 241 54 134 130 264 741
VO Record Keeping Training
Events - 4 4 3 - - - 11
1 member per VQ 798 38 31 21 - - - 90
CIF Management Training
Events - 8 9 3 8 3 11 31
4 members per VQ 3,192 182 241 54 180 84 264 741
CRPs / Activists Training
Events - - - 2 1 1 3
Pax 798 - - 18 21 21 42
Community / Activists Conference
Events - 1 2 2 5 7 10
1 Member per CQ 2,394 63 138 132 196 3p8 529
Exposure Visit
Events - 1 3 2 2 1 3 9
Pax 798 39 71 56 77 44 116 281




Vocational / Technical Skills Training

The programme includes free of cost technical/nonat training in the form of employable
skills to its organized households including trs#lings (both male and female) so that their
social and economic condition could be improvedcihiltimately helps in alleviating the
poverty. The trades have been designed, keepingeww, the current market situation,
acceptability and opportunity, so that the youtbsld be absorbed after the graduation.

The SRSO has established its systems for the peirposl therefore, Training Need
Identification (TNI) and Training Need AssessmeniNp) are being conducted. It had also
set-up two (02) vocational training facilities/cers each at taluka Khairpur and Sobhodero,
exclusively for female and trained a number of ipgrénts in the trades of Tailoring, Hand
Embroidery, Machine Embroidery, Kundi Work and Beaan. Other trades such as Motor
Driving, Motor Mechanic, Computer
Software, Computer Hardware, Buildin
Electrician, Generator Repairing
Urdu/Sindhi  Typist etc. are being out
sourced to NRSP-IRM at Sukkur as well :
other locations. The participants, who he¢
completed the course, are earning handsac

amount and thus helping their family t -
drive out of the poverty cycle.

Vocational Skills Training
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The data placed in the table below, shows updaigress:

Vocational Skills Training -
Vocaﬁona'(llj;'(‘)i"s Training| 5 387 | 287 593 230 126 168 | 29 1404
Beautician Training - 36 34 15 20 31 51 136
Machine Embroidery - 52 113 43 20 20 4 127
Driving - 45 2 30 30 77
Hand Embroidery - 34 121 39 20 22 4p 236
Computer Hardware - 10 3 13
TBA Training 26 25 51 51
Computer Software - 7 8 15
Electric Motor Winding - 10 3 13
Motor Cycle Mechanig - 9 22 24 55
Sindhi/Urdu Typist - 11 26 1 38
Generator Repairing - 3 - 4
Tailoring Training - 58 258 95 40 40 8( 491
Building Electrician - 11 11 4 11
Sewing Machine Repairing - 1 - 1




Community Investment Fund (CIF)

The SRSO through this programme, decided to fondsoaganize only women. Therefore as
an added precaution, SRSO has ensured that thargrimeneficiaries of the UCBPRP are
truly the most deserving in each of the targeteat pouseholds, i.e. the women.

In order to effectively and efficiently reach oot women and the poorest segments of the
rural community, the Community Investment Fund (C-an intervention through which
the beneficiaries are provided access to flexibkbiaterest free revolving loan/fund aimed at
creating opportunities for self employment, smatitegprise development, growth, and
ultimately poverty reduction.

In order to effectively and efficiently reach oot women and the poorest segments of the
rural community, the Community Investment Fund (CE-an intervention through which
the beneficiaries are provided access to flexibkbiaterest free revolving loan/fund aimed at
creating opportunities for self employment, smatitegprise development, growth, and
ultimately poverty reduction. The approach is desdyto strengthen the local institutions at
community/village level and build their own sustgite financial institutions that effectively
reach the underserved poor. It is also expectddhbanitiative will create opportunities for
the poorest clients, without collateral, to accessll loans at lower cost and with fewer
delinquencies.

In addition to the economic benefits, the
initiative will form an ideal context for  Community Investment Fund (CIF) Graphical Comparismn
learning and mutual support among membe
As they are being trained to resolve and te
action against social problems in the
community. The impact of this Initiative is ol
a broader scale and would be unlocking t
possibilities for many other economi
empowerment programs.

In the reporting month, team has disbursed |
5,248,000 to 565 poor female beneficiarie
Hence, cumulatively the Communit
Investment Fund has assisted 1,852 organi.
poor women with an amount of RS 17,534, 0 sminion Counci Based povesyGedusionRiagiangibaies  pur Mirs (SRSO) 15
organized members.

Households given Community Investment Fund -

CIF (0-18)

15,903 134 877 276 274 291 1,852

Amount - 1,300,000 8,591,000 2,706,000 2,395,000 2,542,000 17,534,0+0




Micro Health Insurance:

The Micro Health Insurance package allows all fagmil
members irrespective of age to get hospitalizatamtident
and disability insurance for up to 25,000 eachday care,
diagnostic services, and hospitalization (for mdnan 4
hours’ stay) and obstetric care is being provided5800
households that are in the 0-18 poverty band ascals
safety net in order to pre-empt health accidentEhvhesult
in reversal of the above mentioned poverty allésiaefforts
because households people fall into vulnerabilitgt poverty
when one of their family members is hospitalizecheT
package also includes accidental cover (disability
compensation) and financial support of a sum of 2600/
as Funeral Charges in case of death of a breadewofrthe
family.

As of May, 2010 a total of 2610 households had hesared through Adamjee Insurance in both
Talukas.

Micro Health Insurance

6000

5000
40001
3000

2000
1000+

(T B Project Target O Achievement
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Initiation of Education Project Funded by

Engro Foundation and PPAF

Education

In District Khairpur, functional schools

in dilapidated condition are selected in

UC Long Bhatti are being made as

model school. The project has carried

out an extensive survey in the Union

Council Long Bhatti to assess the state

of enrolment in public primary schools

while focussing specifically upon those

children who are out of school,

verification of SEMIS data and address

the issues in the closed public primary

schools to allow improvement in

enrolment especially of the girl child

and out of school children; and to ensure a deergadropouts besides enhancing the teaching
capacity of the teachers for delivery of modernlitpaaducation.

The issues being addressed by the Project inclugeovements in building; adding missing
facilities; hiring local (preferably

female) teachers; upgrading teacher’s

capacity and strengthening the stakes of

the parents through setting up functional

and empowered school management

committees, including their capacity

building.

In the Month of May, 2010, 01 (one)
Primary School (Boys & Girls) initiated
for repair and extension at village
Ahmed Ali Bhutto UC Long Bhatti.




Delegates/Visitors

Various prominent organizations / Visitor like
PRSP (Punjab Rural Support Programme), BRSP
(Balochistan Rural Support Programme), Taragi
Foundation (Balochistan), Awaz foundation
(Multan) and EDO-CD (Dist Khairpur), visited
UCBPRP program Khairpur along with their
community representative/CRPs at different
occasions.

They visited some COs and Vocational Training
Centers at Khairpur and Ranipur. They were
highly impressed with the way CO members
actively participated. They also admired the
training program of UCB. They all showed strong
resolution to have same kind of activities and
interaction in their respective areas.

They opined that poverty could only be eradicated
or reduced to minimum level by active role of
community and proper training that explore the
abilities and expertise of the masses.

In last they appreciated the efforts of SRSO ingptyvreduction through imparting the bottom poor
with useful skills.




Plan for the month of May 2010

Social Mobilization

Taluka 2 2

Union Councils Coverage 19 19 -
Villages Coverage 1,248 416 10
Households Organization 35,910 11,970 1000
COs Formation 2,394 798 60
VOs Formation 798 266 50
Micro-Investment Plan (MIP) 35,910 - 2690
Households given Community Investment Fund +

CIF (0-18) 15,903 5,301 3448
Micro-Health Insurance - MHI (@ Rs. 550) 15,903 3,3 2500
Training

Vocational / Skills Training (Pax) 5,387 1,796 686
CO Management & Record Keeping Training(2 r.ax4’788 1,596 264
per CO)

xg)Management & Planning Training (4 pax per 3.192 1,064 587
VO Record Keeping Training(1 member per VO) 798 266 176
CIF Management & Record / Book Keeping

Training (4 members per VO) 3,192 1,084 S87
Credit Book Keeping Training (1 Member per CQ) 239 - -
CRPs / Activists Training (Pax) 798 266 248
Community / Activists Conference (1 Member per 2.394 206 597
CO)

Exposure Visit (1 Member per VO) 798 266 100







