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Executive Summary 

The Union Council Based Poverty Reduction Programme (UCBPRP) is a ground-breaking program of the 
Government of Sindh aimed at reducing poverty by tapping into the potential of the people. It is being 
implemented by Sindh Rural Support Organization (SRSO) and was initiated on February 1, 2009 in two 
districts: Shikarpur and Kandhkot-Kashmore. After analyzing the performance in both districts, 
Government of Sindh initiated this programme in Jacobabad district as well in June, 2010. The UCBPRP 
aims at improving the quality of life of the rural communities, especially that of the poorest of the poor, 
through the conceptual package of social mobilization.  
¢Ƙƛǎ Ŝƴǘŀƛƭǎ ƻǊƎŀƴƛȊƛƴƎ ǊǳǊŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴǘƻ άƻǊƎŀƴƛȊŀǘƛƻƴǎ ƻŦ ǘƘŜ ǇƻƻǊέ ŀǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ǾƛƭƭŀƎŜ ŀƴŘ 
uniƻƴ ŎƻǳƴŎƛƭ ƭŜǾŜƭΦ Lƴ ƻǊŘŜǊ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ǘƘƛǎΣ {w{h ŎƻƴŘǳŎǘŜŘ άtƻǾŜǊǘȅ {ŎƻǊŜ /ŀǊŘέ ŜȄŜǊŎƛǎŜ ƛƴ мм6 
union councils in Shikarpur, Kashmore-Kandhkot and Jacobabad to help identify the poor and the 
poorest.  

District Unit  0 to 11 12 to 18 19 to 23 24 to 100 Total 

Extremely Poor Chronically Poor Transitory Poor Non-Poor 

Shikarpur No. HHs 23,036 22,748 23,334 76,935 146,053 

Kashmore No. HHs 16,606 20,889 16,874 65,380 119,749 

Jacobabad No. HHs 23,714 24,515 22,370 28,415 99,014 

Total No. HHs 81,260 101,902 92,352 237,218 512,732 

Percentage % 16 20 18 46 100 

 
Due to the flood few months the overall activities of the UCBPRP remained halted, after that this 
programme was extended for a year.  
As of December, 2011 total 267,554 households had been organized into 15,630 community 
organization and clustered into 5,294 village organization in three districts i-e Shikarpur, Kashmore-
Kandhkot and Jacobabad.  
After three years the Community/Village   Organizations has been developed their governance systems 
as they undertake more and more development activities. Their institutional maturity and their ability to 
influence government and other stakeholders have been built over time. The RSP experience has shown 
that a mosaic of civil society organizations has developed where mobilization has taken place. The 
clustering of Community Organizations leads to the formation of Village Organizations. The clustering of 
Village Organizations leads to the formation of cluster-level Local Support Organizations (LSOs) which 
represent the second generation social mobilization. As of December, 2011 total 27 Local Support 
Organizations at union council level had been formed. As of December, 11 the 64 Local Support 
hǊƎŀƴƛȊŀǘƛƻƴΩǎ members has been trained in management training. As such, the project as part of 
human resource development of these three tiers has imparted the trainings for the capacity building of 
the office bearers of the Cos, VOs and LSOs;  the CO is the ideal grass-roots organization for identifying 
potential recipients for various household level interventions under each PSC band. It is very much 
essential that the capacity building of office bearers of the COs is carried out to make them fully 
functional because unless this is not done an effective mechanism for delivery and monitoring of 
services.  
As of December, 2011 total 39,226 CO members had been trained and 32,443 VO members had been 
trained. 
The UCBPRP also includes a component whereby youth from extremely poor and chronically poor 
households will be identified and provided scholarships for receiving vocational training. As of 
December, 2011 total 25,753 participants had been trained in different trades. 
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The lower band of extremely poor or the poorest of the poor (PSC Category 0-11) consists of widows or 
people with chronic disabilities. The basic objective of IGG is to provide in-kind grants for purchasing of 
Livestock, Agriculture and there are lots of examples in different VOs of households that have been able 
to graduate the next level. It ensures proper and productive use of grants and lots of IGG beneficiaries 
are able take CIF, which shows that they are now out of the box of the poorest of the poor in 0-11 band. 
As of December, 2011 Income Generating Grant had been given to 5,305 members. The most 
appropriate intervention is setting up of a village based revolving fund at the community level called 
"Community Investment Fund" or CIF'. The CIF is managed by an organized community and provides 
interest free loans for 0-18 households. As of December, 2011 a total of 70,058 beneficiaries have been 
benefited from CIF. Under the project, 50% of the villages having a VO are to be given one scheme of 
Community Physical Infrastructure (CPI), which may include sanitation and drinking water supply as a 
grant.   Shelter support is being provided in terms of Low Cost Houses to the extremely poor households 
who live in thatched huts and require shelter. From Feb, 2009 to June, 2011 construction on a total of 
4,926 LCHS had been initiated and 4,105 had been completed in three districts i-e Shikarpur, Kashmore 
and Jacobabad and the households are residing in them.  In the month of December, 2011 a total of 28 
Low Cost Houses have been initiated in district Shikarpur. After the flood with reference of the Board 
decision it was decided to complete CPI as well as Low Cost Houses which are in non-flooded areas. The 
Micro Health Insurance package allows all family members irrespective of age to avail hospitalization, 
accident and disability insurance for up to 25,000 each for day care, diagnostic services, and 
ƘƻǎǇƛǘŀƭƛȊŀǘƛƻƴ όŦƻǊ ƳƻǊŜ ǘƘŀƴ нп ƘƻǳǊǎΩ ǎǘŀȅύ ŀƴŘ ƻōǎǘŜǘǊƛŎ ŎŀǊŜΦ ¢Ƙƛǎ ǎƻŎƛŀƭ ǎŀŦŜǘȅ ƴŜǘ ƳŜŀǎǳǊŜ ƛǎ ōŜƛƴƎ 
provided to households that are in the 0-18 poverty band in order to pre-empt health accidents which 
result in reversal of the poverty alleviation efforts because households fall into vulnerability and poverty 
when one of their family members gets hospitalized. The package also includes an accidental cover 
(disability compensation) and financial support of a sum of Rs.2,5000/ as Funeral Charges in case of 
death of a breadwinner of the family. As of December, 2011, total 3,520 patients had been treated. 
After the flood the pilot activity for UCBPRP was temporarily suspended until the flood subsided. Since 
the flood changed the overall scenario, GoS extended its support to flood affected people in relief and 
rehabilitation while providing shelter for them on priority basis. As of December, 2011, work has been 
initiated over 6,366 houses and 5,845 houses had been completed.  
A number of poor women have been organized in three districts of UCBPRP programme, where there a 
huge potential exists for dairy co-operatives with three-tier structure viz. Mohla level a primary level 
organization village level a VO, and UC level and umbrella federations are being set up in different UCs 
of SRSO Operation area as parts of the UC Base Poverty Reduction Programme of Government of Sindh. 
The basic infrastructure and social mobilization of community framework now exists and is ready for 
next step of enterprise and income generation.   
¶ Contract has been signed for the dairy farm, where UCBPRP keep the calves for few days and 

then will be distributed among the identified poor women 

¶ Contract has been signed with a contractor who will buy the calves and will provide here in 
Sukkur at Farm 

The project will include Capacity Building of the craft-persons, product development and its marketing 
strategies which will enable these marginalized women to have access to local, national and 
international markets leading product development, improvement in connections to value chain actors, 
input supplies, retailers and wholesalers.  

¶ The name of the shop ά{ŀǊǘƛŀƴ {ŀƴƎƘ aŀǊƪŜǘ ŦŀƛǊέ has been finalized.  

¶ The contract has been signed with contractor who designs the outlet and work is in process. 

¶ The team of AHAN is working in the identified VOs/LSOs for the identification and selections of 
talented women by conducting different kinds of tests regarding the product finishing and 
knowledge. 



 
 

4 

District Wise Achievement as of December, 2011 (District Shikarpur, Kashmore & Jacobabad) 

S. No Activity District Revised 
Project 
Targets  

As of November, 2011 December, 2011 As of December, 2011 

Targets 
as of Nov, 

11 

Achievement 
as of Nov, 11 

Targets 
for the 
Dec, 11 

Achievement 
for the 
Dec,11 

Targets 
as of Dec, 

11 

Achievement 
as of Dec, 11 

% 

1 Poverty Score 
Card 

Shikarpur 50 50 50 - - 50 50 100 

Kashmore 37 37 37 - - 37 37 100 

Jacobabad 29 29 29 - - 29 29 100 

  Sub-Total   116 116 116 - - 116 116 100 

2 Households 
Organized 

Shikarpur 102,306 102,306 102,306 - - 102,306 102,306 100 

Kashmore 80,345 80,345 80,345 - - 80,345 80,345 100 

Jacobabad 73,830 68,753 84,893 - - 68,753 84,893 123 

  Sub-Total   256,481 251,404 267,544 - - 251,404 267,544 106 

3 CO Formation Shikarpur 5,846 5,846 5,846 - - 5,846 5,846 100 

Kashmore 4,710 4,710 4,710 - - 4,710 4,710 100 

Jacobabad 4,922 4,211 5,074 - - 4,211 5,074 100 

  Sub-Total   15,478 14,767 15,630 - - 14,767 15,630 100 

4 CO members 
trained in 
management skills 

Shikarpur 12,678 11,365 11,671 453 201 11,818 11,872 100 

Kashmore 9,382 8,409 8,037 335 68 8,744 8,105 93 

Jacobabad 4,922 2,690 2,732 450 319 3,140 3,051 97 

  Sub-Total   26,982 22,464 22,440 1,238 588 23,702 23,028 97 

5 CO members 
trained in CIF 
Need 

Shikarpur 12,678 7,469 7,771 466 192 7,935 7,963 100 

Kashmore 9,382 5,527 5,067 345 68 5,872 5,135 87 

Jacobabad 4,922 2,638 2,682 450 318 3,088 3,000 97 

  Sub-Total   26,982 15,634 15,520 1,261 578 16,895 16,098 95 

6 Village 
Organizations 
Formed 

Shikarpur 1,810 1,810 1,810 - - 1,810 1,810 100 

Kashmore 1,673 1,673 1,673 - - 1,673 1,673 100 

Jacobabad 1,200 1,285 1,811 - - 1,285 1,811 100 

  Sub-Total   4,683 4,768 5,294 - - 4,768 5,294 100 

7 No. of Participants 
Trained in VO 
Management 

Shikarpur 5,096 5,961 6,253 - - 5,961 6,253 100 

Kashmore 3,771 4,412 4,541 - - 4,412 4,541 100 

Jacobabad 2,400 1,842 2,010 200 184 2,042 2,194 100 

  Sub-Total   11,267 12,215 12,804 200 184 12,415 12,988 100 

8 No. of Participants 
Trained in VO CIF 
Training 

Shikarpur 5,096 4,743 4,657 - - 4,743 4,657 98 

Kashmore 3,771 3,509 3,733 - - 3,509 3,733 100 

Jacobabad 2,400 1,465 1,331 300 214 1,765 1,545 88 

  Sub-Total   11,267 9,717 9,721 300 214 10,017 9,935 99 
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S. No Activity District Revised 
Project 
Targets  

As of November, 2011 December, 2011 As of December, 2011 

Targets 
as of 

Nov, 11 

Achievement 
as of Nov, 11 

Targets 
for the 
Dec, 11 

Achievement 
for the 
Dec,11 

Targets 
as of 

Dec, 11 

Achievement 
as of Dec, 11 

% 

9 VO Book Keeping 
Training (No of Pax) 

Shikarpur 5,097 4,427 4,132 - - 4,427 4,132 93 

Kashmore 3,771 3,476 3,732 - - 3,476 3,732 100 

Jacobabad 2,400 1,644 1,470 200 186 1,844 1,656 90 

  Sub-Total   11,268 9,547 9,334 200 186 9,747 9,520 98 

10 Local Support 
Organizations Formed 

Shikarpur 35 15 11 3 4 18 15 83 

Kashmore 25 10 3 2 9 12 12 100 

Jacobabad 5 - - - - - - 0 

  Sub-Total   65 25 14 5 13 30 27 90 

11 CIF to be given Local 
Support Organizations  

Shikarpur 35 6 - 3 1 9 1 11 

Kashmore 25 4 - 2 - 6 - - 

Jacobabad - - - - - - - - 

  Sub-Total   60 10 - 5 1 15 1 7 

12 LSO members trained 
in CIF Appraisal, 
Monitoring  and Book 
Keeping  

Shikarpur 172 38 - 19 - 57 - - 

Kashmore 128 28 - 14 - 42 - - 

Jacobabad - - - - - - - - 

  Sub-Total   300 66 - 33 - 99 - - 

13 LSO members trained 
in Managerial skills, 
Book Keeping   

Shikarpur 172 38 25 19 24 57 49 86 

Kashmore 128 28 15 14 - 42 15 36 

Jacobabad - - - - - - - - 

  Sub-Total   300 66 40 33 24 99 64 65 

14 LSO members to be 
sent on Exposure Visits 

Shikarpur 103 22 7 11 18 33 25 76 

Kashmore 107 18 3 9 - 27 3 11 

Jacobabad - - - - - - - - 

  Sub-Total   210 40 10 20 18 60 28 47 

15 Households to be Given 
IGG 

Shikarpur 3,668 2,504 2,336 166 291 2,670 2,627 98 

Kashmore 2,715 1,853 1,526 123 152 1,976 1,678 85 

Jacobabad 1,573 420 886 100 114 520 1,000 100 

  Sub-Total   7,956 4,777 4,748 389 557 5,166 5,305 100 

16 Households to be Given 
CIF 

Shikarpur 44,607 33,204 31,918 1,831 1,590 35,035 33,508 96 

Kashmore 33,010 24,571 23,795 1,181 3,661 25,752 27,456 100 

Jacobabad 10,131 9,276 7,477 1,900 1,617 11,176 9,094 81 

  Sub-Total   87,748 67,051 63,190 4,912 6,868 71,963 70,058 97 
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S. No Activity District Revised 
Project 
Targets  

As of November, 2011 December, 2011 As of December, 2011 

Targets 
as of 

Nov, 11 

Achievement 
as of Nov, 11 

Targets 
for the 
Dec, 11 

Achievement 
for the 
Dec,11 

Targets 
as of 

Dec, 11 

Achievement 
as of Dec, 11 

% 

17 Households to be 
Given Scholarship for 
VTP 

Shikarpur 14,478 10,879 10,630 514 966 11,393 11,596 100 

Kashmore 10,713 8,049 7,796 380 932 8,429 8,728 100 

Jacobabad 5,811 4,230 4,490 492 939 4,722 5,429 100 

  Sub-Total   31,002 23,158 22,916 1,386 2,837 24,544 25,753 100 

18 Villages to be Given 
Drinking Water Supply 

Shikarpur 460 453 421 8 - 461 421 91 

Kashmore 341 336 340 6 - 342 340 99 

Jacobabad 300 106 - - - 106 - - 

  Sub-Total   1,101 895 761 14 - 909 761 84 

19 Locations to improve 
under Low Cost Village 

Shikarpur 80 32 44 - - 32 44 100 

Kashmore 60 24 12 - - 24 12 50 

Jacobabad - - - - - - - - 

  Sub-Total   140 56 56 - - 56 56 100 

20 Low Cost Housing 
Scheme 

Shikarpur 3,128 2,846 2,581 281 28 3,127 2,609 83 

Kashmore 2,314 2,107 1,394 208 - 2,315 1,394 60 

Jacobabad 2,000 130 130 - - 130 130 100 

  Sub-Total   7,442 5,083 4,105 489 28 5,572 4,133 74 

21 Experience Sharing 
Workshops 

Shikarpur 67,255 17,353 19,701 - - 17,353 19,701 100 

Kashmore 49,769 12,842 10,494 - - 12,842 10,494 82 

Jacobabad 11,520 175 - - - 175 - - 

  Sub-Total   128,544 30,370 30,195 - - 30,370 30,195 99 

22 Productivity 
Enhancement Training 

Shikarpur 793 140 117 - - 140 117 84 

Kashmore 587 104 127 - - 104 127 100 

Jacobabad 1,000 375 - - - 375 - - 

  Sub-Total   2,380 619 244 - - 619 244 39 

23 TBA Shikarpur 2,002 1,709 1,694 49 42 1,758 1,736 99 

Kashmore 1,481 1,264 1,109 36 - 1,300 1,109 85 

Jacobabad 1,200 500 - - - 500 - - 

  Sub-Total   4,683 3,473 2,803 85 42 3,558 2,845 80 

24 Non Functional Schools 
to be Functionalized 

Shikarpur 150 55 55 55 55 55 55 100 

Kashmore 150 47 47 47 47 47 47 100 

Jacobabad 200 80 - - - 80 - - 

  Sub-Total   500 182 102 102 102 182 102 72 

25 2nd Shift Girls Schools 
to be established 

Shikarpur 100 9 9 9 9 9 9 100 

Kashmore 100 15 15 15 15 15 15 100 

Jacobabad 200 100 - 50 - 150 - - 

  Sub-Total   400 124 24 74 24 174 24 24 

26 Early Child Hood 
Centers to be 
established 

Shikarpur 100 4 4 4 4 4 4 100 

Kashmore 100 5 5 5 5 5 5 100 

Jacobabad 200 180 - 50 - 230 - - 

  Sub-Total   400 189 9 59 9 234 9 7 
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District Wise Achievement as of December, 2011 (District Shikarpur) 

S. No Activity Revised 
Project 
Targets  

As of November, 2011 December, 2011 As of December, 2011 

Targets 
as of 

Nov, 11 

Achievement 
as of Nov, 11 

Targets 
for the 
Dec, 11 

Achievement 
for the 
Dec,11 

Targets 
as of 

Dec, 11 

Achievement 
as of Dec, 11 

% 

1 Poverty Score Card 50 50 50 - - 50 50 100 

2 Households Organized 102,306 102,306 102,306 - - 102,306 102,306 100 

3 CO Formation 5,846 5,846 5,846 - - 5,846 5,846 100 

4 CO members trained in management 
skills 

12,678 11,365 11,671 453 201 11,818 11,872 100 

5 CO members trained in CIF Need 12,678 7,469 7,771 466 192 7,935 7,963 100 

6 Village Organizations Formed 1,810 1,810 1,810 - - 1,810 1,810 100 

7 No. of Participants Trained in VO 
Management 

5,096 5,961 6,253 - - 5,961 6,253 100 

8 No. of Participants Trained in VO CIF 
Training 

5,096 4,743 4,657 - - 4,743 4,657 98 

9 VO Book Keeping Training (No of Pax) 5,097 4,427 4,132 - - 4,427 4,132 93 

10 Local Support Organizations Formed 35 15 11 3 4 18 15 83 

11 CIF to be given Local Support 
Organizations  

35 6 - 3 1 9 1 11 

12 LSO members trained in CIF Appraisal, 
Monitoring  and Book Keeping  

172 38 - 19 - 57 - - 

13 LSO members trained in Managerial skills, 
Book Keeping   

172 38 25 19 24 57 49 86 

14 LSO members to be sent on Exposure 
Visits 

103 22 7 11 18 33 25 76 

15 Households to be Given IGG 3,668 2,504 2,336 166 291 2,670 2,627 98 

16 Households to be Given CIF 44,607 33,204 31,918 1,831 1,590 35,035 33,508 96 

17 Households to be Given Scholarship for 
VTP 

14,478 10,879 10,630 514 966 11,393 11,596 100 

18 Villages to be Given Drinking Water 
Supply 

460 453 421 8 - 461 421 91 

19 Locations to improve under Low Cost 
Village 

80 32 44 - - 32 44 100 

20 Low Cost Housing Scheme 3,128 2,846 2,581 281 28 3,127 2,609 83 

21 Experience Sharing Workshops 67,255 17,353 19,701 - - 17,353 19,701 100 

22 Productivity Enhancement Training 793 140 117 - - 140 117 84 

23 TBA 2,002 1,709 1,694 49 42 1,758 1,736 99 

24 Non Functional Schools to be 
Functionalized 

150 55 55 55 55 110 110 100 

25 2nd Shift Girls Schools to be established 100 9 9 9 9 9 9 100 

26 Early Child Hood Centers to be 
established 

100 4 4 4 4 4 4 100 
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District Wise Achievement as of December, 2011 (District Kashmore) 

S. No Activity Revised 
Project 
Targets  

As of November, 2011 December, 2011 As of December, 2011 

Targets 
as of 

Nov, 11 

Achievement 
as of Nov, 11 

Targets 
for the 
Dec, 11 

Achievement 
for the 
Dec,11 

Targets 
as of 

Dec, 11 

Achievement 
as of Dec, 11 

% 

1 Poverty Score Card 37 37 37 - - 37 37 100 

2 Households Organized 80,345 80,345 80,345 - - 80,345 80,345 100 

3 CO Formation 4,710 4,710 4,710 - - 4,710 4,710 100 

4 CO members trained in 
management skills 

9,382 8,409 8,037 335 68 8,744 8,105 93 

5 CO members trained in CIF 
Need 

9,382 5,527 5,067 345 68 5,872 5,135 87 

6 Village Organizations Formed 1,673 1,673 1,673 - - 1,673 1,673 100 

7 No. of Participants Trained in 
VO Management 

3,771 4,412 4,541 - - 4,412 4,541 100 

8 No. of Participants Trained in 
VO CIF Training 

3,771 3,509 3,733 - - 3,509 3,733 100 

9 VO Book Keeping Training (No 
of Pax) 

3,771 3,476 3,732 - - 3,476 3,732 100 

10 Local Support Organizations 
Formed 

25 10 3 2 9 12 12 100 

11 CIF to be given Local Support 
Organizations  

25 4 - 2 - 6 - - 

12 LSO members trained in CIF 
Appraisal, Monitoring  and 
Book Keeping  

128 28 - 14 - 42 - - 

13 LSO members trained in 
Managerial skills, Book 
Keeping   

128 28 15 14 - 42 15 36 

14 LSO members to be sent on 
Exposure Visits 

107 18 3 9 - 27 3 11 

15 Households to be Given IGG 2,715 1,853 1,526 123 152 1,976 1,678 85 

16 Households to be Given CIF 33,010 24,571 23,795 1,355 3,661 25,926 27,456 100 

17 Households to be Given 
Scholarship for VTP 

10,713 8,049 7,796 380 932 8,429 8,728 100 

18 Villages to be Given Drinking 
Water Supply 

341 336 340 6 - 342 340 99 

19 Locations to improve under 
Low Cost Village 

60 24 12 - - 24 12 50 

20 Low Cost Housing Scheme 2,314 2,107 1,394 208 - 2,315 1,394 60 

21 Experience Sharing Workshops 49,769 12,842 10,494 - - 12,842 10,494 82 

22 Productivity Enhancement 
Training 

587 104 127 - - 104 127 100 

23 TBA 1,481 1,264 1,109 36 - 1,300 1,109 85 

24 Non Functional Schools to be 
Functionalized 

150 47 47 47 47 94 94 100 

25 2nd Shift Girls Schools to be 
established 

100 15 15 15 15 15 15 100 

26 Early Child Hood Centers to be 
established 

100 5 5 5 5 5 5 100 
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District Wise Achievement as of December, 2011 (District Jacobabad) 

S. No Activity Revised 
Project 
Targets  

As of November, 2011 December, 2011 As of December, 2011 

Targets 
as of 

Nov, 11 

Achievement 
as of Nov, 11 

Targets 
for the 
Dec, 11 

Achievement 
for the 
Dec,11 

Targets 
as of 

Dec, 11 

Achievement 
as of Dec, 11 

% 

1 Poverty Score Card 29 29 29 - - 29 29 100 

2 Households Organized 73,830 68,753 84,893 - - 68,753 84,893 100 

3 CO Formation 4,922 4,211 5,074 133 - 4,344 5,074 100 

4 CO members trained in management 
skills 

4,922 2,690 2,732 450 319 3,140 3,051 97 

5 CO members trained in CIF Need 4,922 2,638 2,682 450 318 3,088 3,000 97 

6 Village Organizations Formed 1,200 1,285 1,811 - - 1,285 1,811 100 

7 No. of Participants Trained in VO 
Management 

2,400 1,842 2,010 200 184 2,042 2,194 100 

8 No. of Participants Trained in VO CIF 
Training 

2,400 1,465 1,331 300 214 1,765 1,545 88 

9 VO Book Keeping Training (No of Pax) 2,400 1,644 1,470 200 186 1,844 1,656 90 

10 Local Support Organizations Formed 5 - - - - - - - 

11 CIF to be given Local Support 
Organizations  

- - - - - - - - 

12 LSO members trained in CIF Appraisal, 
Monitoring  and Book Keeping  

- - - - - - - - 

13 LSO members trained in Managerial 
skills, Book Keeping   

- - - - - - - - 

14 LSO members to be sent on Exposure 
Visits 

- - - - - - - - 

15 Households to be Given IGG 1,573 420 886 100 114 520 1,000 100 

16 Households to be Given CIF 10,131 9,276 7,477 1,900 1,617 11,176 9,094 81 

17 Households to be Given Scholarship 
for VTP 

5,811 4,230 4,490 492 939 4,722 5,429 100 

18 Villages to be Given Drinking Water 
Supply 

300 106 - - - 106 - - 

19 Locations to improve under Low Cost 
Village 

- - - - - - - - 

20 Low Cost Housing Scheme 2,000 130 130 - - 130 130 100 

21 Experience Sharing Workshops 11,520 175 - - - 175 - - 

22 Productivity Enhancement Training 1,000 375 - - - 375 - - 

23 TBA 1,200 500 - - - 500 - - 

24 Non Functional Schools to be 
Functionalized 

200 80 - - - 80 - - 

25 2nd Shift Girls Schools to be 
established 

200 100 - 50 - 150 - - 

26 Early Child Hood Centers to be 
established 

200 180 - 50 - 230 - - 
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Social Mobilization 
UCBPRP is creating impact and transforming the social mobilization process into a more effective tool 
for empowering people and distinguishing the Community Organizations as effective sources for 
poverty reduction and delivery of services. To expand the impact of social mobilization this 
programme focuses on; Expanding the role of Community Activists, increasing participation of 
Women and Poor in the socio-economic development process, Clearness, Accountability and 
Equitable Distribution, Independent Fund Management by the Communities, Self Help and Civic 
responsibilities, Forging linkages, Poor women have started to develop concrete, action oriented 
solutions to identify problems and challenges. 
As of December, 2011 a total of 267,544 households has been organized in three districts. Below given 
table portray the progress of each district. 
Note: According to the PC-1 targets of the Social Mobilization has been completed. 

 
Activity 

 
District 

As of Dec, 2011 

Targets as of Dec, 
11 

Achievement as of 
Dec, 11 

% 

 
Households Organized 

Shikarpur 102,306 102,306 100 

Kashmore 80,345 80,345 100 

Jacobabad 68,753 84,893 100 

Total 
  

251,404 267,544 100 

 

Community Organization 
Organizing community members into Community Organizations through social mobilization is a 
problem-solving approach whereby the community is empowered with the knowledge and skills to 
identify and prioritize its needs, and problems, harness its resources to deal with these problems and 
take actions collectively. Village Organization is association of women to strengthen the capacity of the 
poor for sustainable development and create a link between rural people and other institutions. All COs 
are federated into VOs for the representation of CO members at village level.  
As of December, 2011 a total of 15,630 Community Organizations has been formed in three districts, 
district wise target v/s achievement is given below table; 

 
 

Activity 

 
 

District 

As of Dec, 2011 

Targets as of Dec, 
11 

Achievement as of 
Dec, 11 

% 

 
CO Formation 

Shikarpur 5,846 5,846 100 

Kashmore 4,710 4,710 100 

Jacobabad 4,211 5,074 100 

Total 
 

14,767 15,630 100 
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CO Level Training 
The CO is the ideal grass-roots organization for identifying potential recipients for various household 
level interventions under each PSC band. It is very much essential that the capacity building of office 
bearers of the COs is carried out to make them fully functional because unless this is not done an 
effective mechanism for delivery and monitoring of services through these two tiers of social 
mobilization cannot be developed. As such, the project as part of human resource development of these 
two tiers has imparted the following trainings for the capacity building of the office bearers of the Cos. 

¶ CO members trained in management skills  

¶ CO members trained in CIF need identification  
As of December, 2011 a total of 39,126 CO members has been trained in both trainings in three districts, 
below given table shows the district wise detail; 

 
Activity 

 
District 

Revised 
Project 
Targets  

As of December, 2011 

Targets as of 
Dec, 11 

Achievement as 
of Dec, 11 

 
% 

 
 
CO members trained in management skills 

Shikarpur 12,678 11,818 11,872 100 

Kashmore 9,382 8,744 8,105 93 

Jacobabad 4,922 3,140 3,051 97 

Sub-Total   26,982 23,702 23,028 97 

 
 
CO members trained in CIF Need 

Shikarpur 12,678 7,935 7,963 100 

Kashmore 9,382 5,872 5,135 87 

Jacobabad 4,922 3,088 3,000 97 

Sub-Total   26,982 16,895 16,098 95 

 
After revision of targets/PC-1 of district Shikarpur & Kashmore the month wise and district wise as well 
as training wise detail is below; 

District wise Progress From July, 20 11 To December, 2011 

 
 
 
 

Activity 

 
 
 
 

District 

YPO Achievement 

 
 

2011-
12 

 
 

July, 
2011 

 
 

Aug, 
2011 

 
 

Sept, 
2011 

 
 

Oct, 
2011 

 
 

Nov, 
2011 

 
 

Dec, 
2011 

Targets 
From 
July, 11 
To Dec, 
11 

Progress 
From 
July, 
2011 To 
Dec, 
2011 

 
 
 

% 

  Shikarpur 6,706 245 1,137 1,399 635 238 201 3,353 3,855 100 

CO members trained in 
management skills 

Kashmore 4,963 177 499 1,122 390 158 68 2,482 2,414 97 

Total   11,669 422 1,636 2,521 1,025 396 269 5,835 6,269 100 

  Shikarpur 6,706 245 1,136 1,399 627 216 192 3,353 3,815 100 

CO members trained in CIF 
Need 

Kashmore 4,963 73 499 1,021 390 158 68 2,482 2,209 89 

Total   11,669 318 1,635 2,420 1,017 374 260 5,835 6,024 100 

G-Total   23,338 740 3,271 4,941 2,042 770 529 11,670 12,293 100 
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The below given table portrays the progress v/s targets of the PC-1 of all CO training. The remaining 
14,838 CO members will be trained till June, 2012. 

 
Activity 

 
District 

Revised 
Project 
Targets  

Achievement 
as of Dec, 11 

Remaining 
Targets 

Monthly 
Required Run 

Rate 

 
 
CO members trained in management skills 

Shikarpur 12,678 11,872 806 134 

Kashmore 9,382 8,105 1,277 213 

Jacobabad 4,922 3,051 1,871 312 

Total   26,982 23,028 3,954 659 

 
 
CO members trained in CIF Need 

Shikarpur 12,678 7,963 4,715 786 

Kashmore 9,382 5,135 4,247 708 

Jacobabad 4,922 3,000 1,922 320 

Total   26,982 16,098 10,884 1,814 

CO Training   53,964 39,126 14,838 2,473 

 
Village Organization 

Community Organizations are being federated into Village Organizations at Village level, therefore, as of 
December, 2011 a total of 5,294 Village Organizations has been formed in three districts, detailed table 
shows the district wise number of formed village organizations during the reporting period; 

 
Activity 

 
District 

As of Dec, 2011 

Targets as of Dec, 
11 

Achievement as of 
Dec, 11 

% 

 
Village Organizations 

Formed 

Shikarpur 1,810 1,810 100 

Kashmore 1,673 1,673 100 

Jacobabad 1,285 1,811 100 

Total   4,768 5,294 100 
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VO Level Training 
There are three types of training are being given to the office bearer of Village Organization, after the 
federation of Cos into VOs; which are; 

¶ VO Management 

¶ VO Community Investment Fund 

¶ VO Book Keeping  
As of December, 2011 a total of 32,443 VO members has been trained in all above training in three 
districts, in this regards below given table shows the district wise progress. 

 
 

Activity 

 
 

District 

Revised 
Project 
Targets  

As of December, 2011 

Targets as of 
Dec, 11 

Achievement 
as of Dec, 11 

% 

 
 
No. of Participants Trained in VO Management 

Shikarpur 5,096 5,961 6,253 100 

Kashmore 3,771 4,412 4,541 100 

Jacobabad 2,400 2,042 2,194 100 

Sub-Total   11,267 12,415 12,988 100 

 
 
No. of Participants Trained in VO CIF Training 

Shikarpur 5,096 4,743 4,657 98 

Kashmore 3,771 3,509 3,733 100 

Jacobabad 2,400 1,765 1,545 88 

Sub-Total   11,267 10,017 9,935 99 

 
 
VO Book Keeping Training (No of Pax) 

Shikarpur 5,097 4,427 4,132 93 

Kashmore 3,771 3,476 3,732 100 

Jacobabad 2,400 1,844 1,656 90 

Sub-Total   11,268 9,747 9,520 98 

Total VO Training   33,802 32,179 32,443 100 
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The below given table shows the month wise progress of all VO trainings from July, 11 to Dec, 11 

District wise Progress From July, 20 11 To December, 2011 

 
 
 

Activity 

 
 
 

District 

Targets Achievement   

 
 

2011-
12 

 
 

July, 
2011 

 
 

Aug, 
2011 

 
 

Sept, 
2011 

 
 

Oct, 
2011 

 
 

Nov, 
2011 

 
 

Dec, 
2011 

Targets 
From 

July, 11 
To Dec, 

11 

Progress From 
July, 2011 To 

Dec, 2011 

 
 

% 

No. of Participants 
Trained in VO 
Management 

Shikarpur 1,215 - 383 971 201 - - 608 1,555 100 

Kashmore 899 87 193 594 106 - - 450 980 100 

Total   2,114 87 576 1,565 307 - - 1,057 2,535 100 

No. of Participants 
Trained in VO CIF 

Training 

Shikarpur 1,215 - 382 971 10 - - 608 1,363 100 

Kashmore 899 24 167 684 14 - - 450 889 100 

Total   2,114 24 549 1,655 24 - - 1,057 2,252 100 

VO Book Keeping 
Training (No of Pax) 

Shikarpur 1,220 - - 895 71 - - 610 966 100 

Kashmore 902 19 188 746 68 22 - 451 1,043 100 

Total   2,122 19 188 1,641 139 22 - 1,061 2,009 100 

 G-Total   6,350 130 1,313 4,861 470 22 - 3,175 6,796 100 
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Local Support Organization 
LSO is a formal body of Community Organization representatives, to continue and expand locally, on a 
permanent basis, the participatory development practices initiated. LSO is the apex body of the three 
tier social organization structure.  This consists of a structure where male and female COs are federated 
at the village-level into a Village Organization (VO), which are then further agglomerated at the Union 
Council level. Union Council Based Poverty Reduction Programme uniqueness is CO/VO and LSO 
members are women only. In essence, the LSO is a membership organization of all COs/VOs of a 
particular Union Council. The VOs nominate at least two of their representatives in the General Body 
of their LSO; The General Body of the LSO then elects its Executive Committee. These bodies make and 
approve LSO bylaws. The LSO is then registered under any suitable law and thus it receives the status of 
a legal, formal and permanent civil society organization. 
The main objectives of the Local Support Organization are; 

¶ Provide a localized permanent institutional arrangement to scaling up social mobilization and 
organizing all the poor households through low cost measures, by the community activists and 
foster and nurture inclusive, democratic and accountable grass roots organizations of COs and 
VOs 

¶ Facilitate development of household, village and UC level development plans in consultation 
with the local organized communities and supervise their implementation 

¶ Provide an institutional facility to foster development linkages between service providers in 
government, NGO and private sector and the local organized communities 

¶ Lobby to influence government's planning and policy formulation by strengthening civic 
participation in government planning cycle by actively engaging the local government and 
government line agencies in participatory development planning events and multi stakeholder 
consultation forum on local development plans 

¶ Mobilize resources, both from internal and external sources to finance its operational cost and 
development plans, and 

¶ Lobby government for higher allocations of budget for the poor and for more gender-sensitive 
budgets 

After extension and 2nd revision of PC-1 this third tier of social mobilization has been added in the PC-1. 
As of December, 2011 a total of 27 Local Support Organizations has been formed in two district i-e 
Shikarpur & Kashmore. As of December, 11 the 64 members has been trained in management training. 
 

 
 

Activity 

 
 

District 

 
 

Revised Project 
Targets  

As of December, 2011 

 
Targets as of Dec, 

11 

 
Achievement as of 

Dec, 11 

 
% 

Local Support 
Organizations Formed 

Shikarpur 35 18 15 83 

Kashmore 25 12 12 100 

Total   60 30 27 90 
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сп [ƻŎŀƭ {ǳǇǇƻǊǘ hǊƎŀƴƛȊŀǘƛƻƴΩǎ ƳŜƳōŜǊǎ ƘŀǾŜ ōŜŜƴ ǘǊŀƛƴŜŘ ǘƛƭƭ 5ŜŎŜƳōŜǊΣ нлмм ƛƴ ǘƘŜ aŀƴŀƎŜǊƛŀƭ {ƪƛƭƭǎ 
and Book-Keeping 

 
 

Activity 

 
 

District 

 
Revised 
Project 
Targets  

As of December, 2011 

 
Targets as 
of Dec, 11 

 
Achievement 
as of Dec, 11 

 
 

% 

 
LSO members trained in Managerial skills, Book Keeping   

Shikarpur 172 57 49 86 

Kashmore 128 42 15 36 

Total   300 99 64 65 

 
LSOs Exposure Visits 

 
Exposure visits are organized so that Community members living in one place can visit another location 
ǘƻ ƻōǎŜǊǾŜ ŀƴŘ ƭŜŀǊƴ ŦǊƻƳ ǘƘŜ ƻǘƘŜǊ ŎƻƳƳǳƴƛǘȅΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎΦ ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ŜȄǇƻǎǳǊŜ Ǿƛǎƛǘǎ 
is to learn from the experience of others outside your own community, by direct interaction because; 
¶ The visiting groups take very seriously lessons which are learnt from people who live in similar 

circumstances to themselves.  

¶ Learning takes place in a real life situation, which allows visiting groups to ask questions about 
the development activity being implemented and get first hand feedback. 

It is practical, learning from experience (not theoretical) and often broader information exchanges take 
place between the two groups, beyond the core topic. 
The below give table shows the visit venues where the women were visited and learned lot of new 
things which other women are doing. 

Tentative Itinerary  for LSO Members from SRSO 

December 22-25/12/2011 

Date Activity Visits 

Thursday, 22 Dec Arival At Mithi 

Fri, 23 Dec   Mithi  Training Station Mithi 

Village Organization  Village Bhakuo 

 LSO   LSO Surhan Uc Bhakuo, 

 Diplo   Meeting with Talka Incharge Diplo 

 LSO  Meeting With LSO DAWN Uc Diplo 

Sat, 24 Dec Nagar Parker  Visit of Historical Places & TRDP Office 

Briefing about TRDP Programme & Projects  

VO Meeting With VO Gareeb Sudhar Village Kasboo 

 Chachro Visit Taluka Office Chachro 

Sun, 25th Dec Briefing about TRDP Programme & Projects  

 LSO/VO UCBPRP Meeting with VO Tarh Hameer Village bhongio 
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In the connection of above exposure visit, as of December, 2012 a total of 28 members have been 
visited different VOs as well as LSOs. 

 
 

Activity 

 
 

District 

 
Revised 
Project 
Targets  

As of December, 2011 

Targets as 
of Dec, 11 

Achievement 
as of Dec, 11 

 
% 

 
LSO members to be sent on Exposure Visits 

Shikarpur 103 33 25 76 

Kashmore 107 27 3 11 

Total   210 60 28 47 

 
VOs/LSOs Linkages 

 
Sustainable social and economic development depends on creating effective local organizations, 
horizontal linkages across sectors; after three years journey of VOs/LSOs in Social Mobilization the 
vertical linkages that enable grassroots influence on national policy-making have been created. Now VOs 
and LSOs are bridging organizations and their constituencies of various types (associations, networks, 
cross-sectoral partnerships, political coalitions, social movements) are playing very dynamic role in the 
villages. On the basis of these examples, it is argued that bridging organizations and their constituent 
networks are shaped by values and visions, their tasks, member diversity, and external threats. These 
local organizations have started to create horizontal linkages, increasing grassroots influence on policy, 
and disseminating new visions and organizational innovations. Few examples are below; 

Name of Village 
Organization 

Linkages 

Ahmed Ali Bharchund Dairy Sheds are being given to the VO by World Vision 

Amir Bux Bakran Open drainage CPIs given by World Vision 

Rarhi Bharchund Girls Primary School is given to the VO by UNICEF 

Hamayun IRC distributed Hygiene Kits  

Abdul Rasheed Jaffari Girls Primary School is given by Sindh Education Foundation 

LSO Mehran UC Bhirkan Linked a BDG with SABA Pakistan to enhance the business 

LSO Mehran UC Bhirkan SABA Pakistan arranged a workshop on Rilli Making and 23 women participated 
in the work shop 

 Jam Samano,  Jami Qubo, 
Hazar Kahn Lashari, Allah 
Dad Jagerani 

These four VOs linked with MAGNET and got 30 Latrines and one school was 
repaired and maintained  

Mud Khoso 
Shaho Labano 

Helpage International distributed different products for the support of old 
people among the VO members 

 
Promotion of Livestock Farming and Dairying as Enterprise for Poor Women  

(Next step for UCBPRP beneficiary members) 
A number of poor women have been organized in three districts of UCBPRP programme, where there a 
huge potential exists for dairy co-operatives with three-tier structure viz. Mohla level a primary level 
organization village level a VO, and UC level and umbrella federations are being set up in different UCs 
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of SRSO Operation area as parts of the UC Base Poverty Reduction Programme of Government of Sindh. 
The basic infrastructure and social mobilization of community framework now exists and is ready for 
next step of enterprise and income generation.  
Progress:  

¶ Contract has been signed for the dairy farm, where UCBPRP keep the calves for few days and 
then will be distributed among the identified poor women 

¶ Contract has been signed with a contractor who will buy the calves and will provide here in 
Sukkur at Farm 

¶ A preliminary survey has been conducted for the rates of calves the detail of report is given 
below; 

Report on Market Rates of Calves 

S.No Age Weight Rate in PK Rs Remarks 

1 0 to one month 10-15 kg 5000-6000 Under High Risk to 
survive 

2 Six months 20 -30 kg 10000-12000 75 % breed shall 
survive 

3 12 months 30-40 kg 12000-15000 100% survival 

4 18 months 40 -60 kg 15000-20000 100% survival 

5 24 months 60 -80 kg 20000-25000 100% survival 

 
Further market rates vary due to availability of fodder in season, drought and other emergencies. 
According to market experts market rates during 3rd quarter of the financial year are on high side while 
during ist and 2nd quarter of the financial year are on reasonable side. On the other hand survival of kids 
is on safe side during 3rd and 4th quarter of the financial year. Moreover, purchasing of big quantity will 
raise rates in the market. Besides, I found female kids in ample quantity to purchase in two markets i.e 
Halani and Ripri while two other markets were for goats and sheep. It is also general opinion of buffalo 
experts that rates have link of area. Because in Sindh District Dadu, Badin and Sukkur have unique 
variety namely Mehar Breed, Chambar Breed and Kundhi Breed respectively. These above three breeds 
have more value in the market than the other cross or Punjab breed. 
 

Enterprise with AHAN 
The project will include Capacity Building of the craft-persons, product development and its marketing 
strategies which will enable these marginalized women to have access to local, national and 
international markets leading product development, improvement in connections to value chain actors, 
input supplies, retailers and wholesalers. 
Progress:  

¶ The name of the shop ά{ŀǊǘƛŀƴ {ŀƴƎƘ aŀǊƪŜǘ ŦŀƛǊέ has been finalized.  

¶ The contract has been signed with contractor who designs the outlet and work is in process. 

¶ The team of AHAN is working in the identified VOs/LSOs for the identification and selections of 
talented women by conducting different kinds of tests regarding the product finishing and 
knowledge. 
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Income Generating Grant 
The lower band of extremely poor or the poorest of the poor (PSC Category 0-11) consists of widows or 
people with chronic disabilities or do not have financial ability to meet the family/domestic needs. They 
lack productive assets and are dependent on others for even food and are therefore generally food 
strapped. Hence any financial assistance provided in cash is by and large consumed. Interested 
households (who fall in the PSC category of 0-11) express their wish of receiving a grant to their VO, in 
addition to it being stated in their MIP.  The VO members approve those members who qualify for the 
grant and write a resolution to their local SMT.  

¶ The basic objective of IGG is to provide in-kind grants for purchasing of Livestock, Agriculture 
and there are lots of examples in different VOs of households that have been able to graduate 
the next level. 

¶ It ensures proper and productive use of grants and lots of IGG beneficiaries are able take CIF, 
which shows that they are now out of the box of the poorest of the poor in 0-11 band. 

As of December, 2011 a total of 5,305 poor women members has been benefited from the Income 
Generating Grant, below given table portray the district wise position; 
 

 
 

Activity 

 
 

District 

 
Revised 
Project 
Targets  

As of December, 2011 

Targets as 
of Dec, 11 

Achievement 
as of Dec, 11 

 
% 

 
 
                          Households to be Given IGG 

Shikarpur 3,668 2,670 2,627 98 

Kashmore 2,715 1,976 1,678 85 

Jacobabad 1,573 520 1,000 100 

Total   7,956 5,166 5,305 100 

 
After revision of targets/PC-1 of district Shikarpur & Kashmore the month wise and district wise IGG 
detail is below; 

District wise Progress From July, 20 11 To December, 2011 

 
 
 

Activity 

 
 
 

District 

YPO Achievement   

 
 

2011-
12 

 
 

July, 
2011 

 
 

Aug, 
2011 

 
 

Sept, 
2011 

 
 

Oct, 
2011 

 
 

Nov, 
2011 

 
 

Dec, 
2011 

Targets 
From 

July, 11 
To Dec, 

11 

Progress 
From 
July, 

2011 To 
Dec, 
2011 

 
 
 

% 

Households to be 
Given IGG 

Shikarpur 1,995 2 76 240 163 166 291 998 938 94 

Kashmore 1,477 - 21 131 36 116 152 739 456 62 

Sub-Total   3,472 2 97 371 199 282 443 1,736 1,394 80 
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The below given table portrays the progress v/s targets of the PC-1 of IGG. The monthly required run 
rate is 442 in three districts. 

 
Activity 

 
District 

Revised 
Project 
Targets  

Achievement 
as of Dec, 11 

Remaining 
Targets 

Monthly 
Required Run 

Rate 

  
 Households to be Given IGG 

Shikarpur 3,668 2,627 1,041 174 

Kashmore 2,715 1,678 1,037 173 

Jacobabad 1,573 1,000 573 96 

Sub-Total   7,956 5,305 2,651 442 

 

Community Investment Fund 
CIF is a cost-effective fund managed by the community to provide the microfinance services to the poor 
and poorest women, particularly in the areas which are relatively underserved by the MFls. It is a fund 
which is owned, run and managed by the poor and poorest women and their own organizations, i.e. the 
beneficiaries themselves. It focuses specifically on the poorest households through female community 
organizations by giving them access to microfinance, while at the same time increasing their levels of 
empowerment, confidence and skills. Essentially, CIF is based upon and linked to the three-tier social 
organization framework of Community Organizations, their agglomeration into Village Organizations and 
finally agglomeration at the Union Council-level in a Local Support Organization. Members of COs are 
encouraged to mobilize their own savings and, as these build up, to use them for internal lending 
purposes, hence complementing CIF resources. The overarching objective of CIF is to reduce the levels 
of poverty in rural areas through strong institutions of the poor and the poorest women. 
This can be achieved by:   
ω .ǳƛƭŘƛƴƎ ǘƘŜƛǊ ǇǊƻŘǳŎǘƛǾŜ ŀǎǎŜǘǎ ϧ ω LƳǇǊƻǾƛƴƎ ǘƘŜƛǊ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ǎƪƛƭƭǎ  

2 
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As of December, 2011 a total of 70,058 poor women members of COs & VOs have been benefited from 
this dynamic product of the Programme. Below given table shows the district wise progress as well as 
beneficiaries of Community Investment Fund. 

 
 

Activity 

 
 

District 

 
 

Revised Project 
Targets  

As of December, 2011 

 
Targets as of Dec, 

11 

 
Achievement as of 

Dec, 11 

 
 

% 

 
Households to be 
Given CIF 

Shikarpur 44,607 35,035 33,508 96 

Kashmore 33,010 25,752 27,456 100 

Jacobabad 10,131 11,176 9,094 81 

Total   87,748 71,963 70,058 97 

 
After revision of targets/PC-1 of district Shikarpur & Kashmore the month wise and district wise CIF 
detail is below; 

District wise Progress From July, 20 11 To December, 2011 

 
 
 
 

Activity 

 
 
 
 

District 

YPO Achievement   

 
 

2011-
12 

 
 

July, 
2011 

 
 

Aug, 
2011 

 
 

Sept, 
2011 

 
 

Oct, 
2011 

 
 

Nov, 
2011 

 
 

Dec, 
2011 

Targets 
From 

July, 11 
To Dec, 

11 

Progress 
From 
July, 

2011 To 
Dec, 
2011 

 
 
 

% 

Households to be 
Given CIF 

Shikarpur 19,147 1,146 1,144 2,000 1,388 1,432 1,590 9,574 8,700 91 

Kashmore 14,168 942 516 1,432 166 1,245 3,661 7,084 7,962 100 

Total   33,315 2,088 1,660 3,432 1,554 2,677 5,251 16,658 16,662 100 
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The below given table portrays the progress v/s targets of the PC-1 of CIF. The monthly required run rate 
is 2,948 in three districts. 

 
 

Activity 

 
 

District 

Revised 
Project 
Targets 

Achievement 
as of Dec, 11 

Remaining 
Targets 

Monthly 
Required Run 

Rate 

 
 

Households to be Given CIF 

Shikarpur 44,607 33,508 11,099 1,850 

Kashmore 33,010 27,456 5,554 926 

Jacobabad 10,131 9,094 1,037 173 

Total  87,748 70,058 17,690 2,948 

 

CIF Re-disbursement 
VOs have started to re-disburse the CIF among the deserving members according to the set procedures 
Members have started to understand the importance of revolving CIF money. Ultimately they earn more 
due to the circulation of loans. The below given table portrays the detail of CIF Re-disbursement  

Detail of CIF Cycle as of December, 2011 

 
 

CYCLE-1 

District Shikarpur District Kashmore  
 

Total 
As of 

November, 
11 

Dec, 11 Cumulative 
as of Dec, 

11 

As of 
November, 

11 

Dec, 11 Cumulative 
as of Dec, 

11 

Amount Disbursed 281,861,575 22,020,000 303,881,575 207,120,884 4,800,500 211,921,384 515,802,959 

No. of VOs 1,202 67 1,269 834 114 948 2,217 

No. of Cos 3,480 239 3,719 1,563 289 1,852 5,571 

No. of Beneficiaries 31,918 1,590 33,508 23,795 3,661 27,456 60,964 

Amount Recovered 111,374,306 10,472,158 121,846,464 73,029,452 2,761,000 75,790,452 197,636,916 

No. of Beneficiaries 
returned CIF 

12,847 1,636 14,483 8,068 287 8,355 22,838 

CYCLE-2 

Amount Disbursed 34,544,800 8,125,000 42,669,800 17,894,300 2,101,000 19,995,300 62,665,100 

No. of VOs 274 67 341 117 19 136 477 

No. of Cos 1,213 233 1,446 322 12 334 1,780 

No. of Beneficiaries 3,647 927 4,574 1,997 221 2,218 6,792 

Amount Recovered 1,886,360 71,000 1,957,360 - - - 1,957,360 

No. of Beneficiaries 
returned CIF 

184 8 192 - - - 192 

CYCLE-3 

Amount Disbursed 1,886,360 71,000 1,957,360 - - - 1,957,360 

No. of VOs 3 1 4 - - - 4 

No. of Cos 19 2 21 - - - 21 

No. of Beneficiaries 178 8 186 - - - 186 

Amount Recovered - - - - - - - 
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Symbol of Courage 

 

 
 
The Baloch family rarely comes outside of their homes because of rigid traditions and cultural values. Thus, it is very 
impressing Social Mobilization of UCBPRP that a disabled woman took a bold step to achieve a vocational skills 
training to eradicate the concept of disability, even during daily outback from the Training Centre she faced lot of 
difficulties but she never lost confidence; consequently, Ms Ubaida W/O Ghulam Nabi Golo achieved her milestone 
and proved for other disable women that everything is possible but determination is must she became an example 
in the society.  Currently she earns more than PKR 200/= daily which is a good amount for her as well as for family 
now she has started to see the dreams to give education to her little children and again she was committed. 
 
 
 

Vocational Training 
In the target districts poor women with poverty ranking from 0-18 receive scholarships in the form of 
vocational training. The following criteria are considered by screening staff: 

¶ Marginalized rural poor from the target districts 

¶ Underprivileged women 

¶ Persons with disabilities (PWD) who can become active members of the society 

¶ Other marginalized segments 
As of December, 2011 a total of 25,753 poor women and men have been trained in different trades in 
three districts. 

 
Activity 

 
 

District 

 
Revised 
Project 
Targets  

As of December, 2011 

Targets as of 
Dec, 11 

Achievement as 
of Dec, 11 

 
% 

Households to be Given Scholarship for VTP Shikarpur 14,478 11,393 11,596 100 

Kashmore 10,713 8,429 8,728 100 

Jacobabad 5,811 4,722 5,429 100 

Total   31,002 24,544 25,753 100 
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After revision of targets/PC-1 of district Shikarpur & Kashmore the month wise and district wise VTP 
detail is below; 

 
 
 
 

Activity 

 
 
 
 

District 

 
YPO 

 
Achievement 

  

 
 

2011-
12 

 
 

July, 
2011 

 
 

Aug, 
2011 

 
 

Sept, 
2011 

 
 

Oct, 
2011 

 
 

Nov, 
2011 

 
 

Dec, 
2011 

Targets 
From 
July, 
11 To 

Dec, 11 

Progress 
From 
July, 

2011 To 
Dec, 
2011 

 
 
 

% 

Households to be Given 
Scholarship for VTP 

Shikarpur 6,170 44 64 657 794 1,018 966 3,085 3,543 100 

Kashmore 4,565 109 11 300 240 755 932 2,283 2,347 100 

Total   10,735 153 75 957 1,034 1,773 1,898 5,368 5,890 100 

 

 

 

UC & Trade wise Vocational Training during the month of Dec, 2011 
District Shikarpur 

 
The below cumulative summery shows that district Shikarpur is on 93 % (percentage) in achieving the 
targets as of December 2011. The following graphical illustration shows the union council wise analysis 
where UC Dakhan comes on top position such as 79 VTP trainees were trained. 
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